Decision Making as a Strategy for Mastering Transitions

Decision-Making Styles

On a daily basis each of us uses a variety of styles for making or not making decisions.  Social scientists have identified and described eight styles.

1.              Planful:       Approaching a decision rationally with a balance between the cognitive and the emotional. (“I am planful and organized.”)

2.            Agonizing:    Investing much time and thought in gathering data and analyzing alternatives.  The decider is overwhelmed by the information and never reaches the decision point. (“I can’t make up my mind.”)

3.            Impulsive:     Taking the first alternative available, without looking at other alternatives or collecting information.  (“Decide now, think later.”)

4.            Intuitive:       Basing a decision on feelings which have not been verbalized (“It feels right.”)

5.           Delaying:       Postponing thought and action on a problem until later. (“I’ll think about it tomorrow.”)

6.           Fatalistic:       Leaving the decision to the environment or fate.  (“Whatever will be, will be.”)

7.          Compliant:      Bending to someone else’s will rather than making an independent decision.  (“If it’s OK with me.”)

8.           Paralytic:      Accepting the responsibility for making a decision but then being unable to set the process in motion.  (“I know I should, but I just can’t get with it.”)

