Minnesota Importance Questionnaire


The purpose of this sheet is to help you understand the results of the Minnesota Importance Questionnaire (MIQ) which you recently completed.  As you read this sheet, write down any questions you may want to discuss with a counselor.

Part I: What is most likely to make a job satisfying to me?

The MIQ attempts to clarify the work-related needs and values most important for you to be satisfied in a job.  In other words, what needs and values, if they are not satisfied in a job, might lead you to quit? Note that the MIQ includes only 21 needs.  Therefore, not all work needs are included and, for you, some important needs may be missing.  The goal of the inventory is to have you think about what does make you satisfied on the job—what you get/want to get from a job.  Even if your most important needs are not on the MIQ it still can be useful if it sparks you to think about your needs.


Look at the first page of your results as you read this section.  These results will help you visualize the relative importance or unimportance of the 21 work-related needs for you.  This profile represents your preferences for 21 work-related needs without reference to anyone else.  That is, the results tell what is satisfying to you alone and do not compare you with other people.  Titles and descriptive statements of the 21 work-related needs are listed on the left-hand side of your profile.  Scores must be interpreted in terms of the entire statement describing the needs rather than these need titles only.  Spend a few minutes thinking about how important each of these needs is to a satisfying job situation for you.

Your scores are given next to the need titles and statements and are graphically represented by an “I” on the profile.  Scores of 1.5 or higher indicate that it is highly important for you to have these needs met if you are to be satisfied with a job.  Scores between 1.0 and 1.5 indicate that the needs are moderately important to your job satisfaction.  Scores below 0.0 are unimportant to job satisfaction.  


Work-related needs also reflect more basic, underlying work values.  These values are standards of importance that influence your choice of work environment and your perceptions of and satisfaction with work conditions.  The 21 work-related needs are grouped into six different values for a work environment:


Achievement:
an environment that encourages accomplishment


Comfort:
an environment that is comfortable and non-stressful


Status:

an environment that provides recognition and prestige


Altruism:
an environment that fosters harmony with and service to others


Safety:

an environment that is predictable and stable 


Autonomy:
an environment that stimulates initiative


The scores for the six values are noted on the profile with a “^”.  Values with scores of 1.0 or higher are important; those with scores below 0.0 are unimportant.  The work-related needs that contribute to each value are listed below the value on the profile.

Part II: How satisfying would various occupations be?

The second page of your MIQ printout includes results that compare your profile or pattern of important work-related values to profiles compiled from various occupations.  The occupations are arranged in work value clusters (see the six “^’s” from the first page of this printout.  They are achievement, comfort, status, altruism, safety and autonomy.)  These results are based upon how your needs profile (called Occupational Reinforcer Patterns) compares with profiles derived from the ratings of supervisors of people actually employed in these various occupations.  If work needs important to you are also found to be satisfying for people in particular jobs, then you are more likely to be satisfied in these jobs.  In addition, if work needs that are unimportant to you are also unimportant to those in specific jobs, then you are more likely to be satisfied in these jobs.


Remember that these results do not indicate how successful you will be in various jobs.  Job success depends on abilities, interests, worker satisfaction, motivation and perseverance and this inventory says nothing about these other components.  The results deal with your needs for job satisfaction.

Part III: How to expand your use of the MIQ


For the MIQ to have greater usefulness, you may want to do some additional work with it.  Answer the following questions for each of your highest needs (or all of them if you have time).  The questions are 1) Who, From Whom?  2) What?  3) Where?  4) When?  5) How?  6) How often?  7) To what extent?  8) In what situations?  Take, for example, the need Recognition.  From whom do you want recognition—supervisors?  peers?  co-workers?  employees?  What for you is recognition—more money?  new title?  responsibilities?  a pat on the back?  mention in the company newsletter?  an award at the company banquet?  Where do you want the recognition—publicly or privately?  How often do you need it—daily?  weekly?  monthly?  For what accomplishments do you wish some recognition—for all things great and small or just for some major item?  Or are there gradations of recognition—a little recognition for a little accomplishment and a lot for a major accomplishment?  If you can answer these questions for each of the needs, you will have a much clearer picture of what you are looking for in a job.  You can then ask, does this job or position give me these things?  If not, can the job be changed or do I look for something better?


For Achievement and Ability Utilization, another slightly different exercise is also helpful.  Think of five or six times in your life when you felt like you were really using your abilities and/or accomplishing something.  It need not be career related or even something someone else would say was an accomplishment.  All it needs is to be is something you enjoyed, felt good about or liked.  Then, using verbs only, describe what you were doing and what other people were doing around you.  Do this separately for each of the five or six activities you chose.  Then, the verbs that appear a number of times across these activities become your definition of what Achievement and Ability Utilization means to you.


These results might stimulate your exploration of your needs, values, and educational possibilities.  You might find additional needs or values not included in these results which would provide you with important work-related rewards.  It may also be possible for you to receive some of these rewards through hobbies or other non-work activities. 


If you do this suggested work, the MIQ will give you a more detailed and useful information for your career decision-making process.

