STAGES OF PROFESSIONAL DEVELOPMENT
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Role

Central Tasks



Major Psychological Issues

Student

Developing and discovering one’s values, interests, and abilities.  Making wise educational decisions.  Finding out about occupational possibilities through discussion, observation, and work experience

Accepting responsibility for one’s choices

Applicant

Learning how to look for a job, how to apply for a job, how to negotiate a job interview.  Learning how to assess information about a job and an organization.  Making a realistic and valid job choice

Assertively presenting oneself to others.  Tolerating uncertainty

Apprentice/

Trainee

Learning the ropes of the organization.  Helping others.  Following directions.  Achieving independence

Depending on others.  Dealing with reality, shock of what organization is like.  Overcoming insecurity

Colleague

Becoming an independent contributor.  Finding a niche in the organization as a specialist

Reassessing original career goals in light of  new self- knowledge and growth potent-

ial in the organization.  Independence.  Accepting responsibility for one’s successes and failures.  Establishing a balanced lifestyle.

Mentor

Training/ mentoring others.  Interfacing with other units in the organization.  Managing team projects

Assuming responsibility for others.  Deriving satisfaction from the successes of others.  If not in management role, accepting the role of estab-

lished  professional and finding opportunities for lateral growth.

Sponsor

Analyzing complex problems, shaping the direction of an organization.  Handling organizational secrets.  Dealing with organizati-

onal  politics.  Developing new ideas.  Sponsoring the creative projects of others.  Managing  power and responsibility

Disengaging from primary concern about self or owner-

ship to become more concerned with organiz- ational welfare.  Managing personal emotional reactions to high levels of stress.  Balancing work and family, life and planning for retirement

Retiree

Adjusting to changes in standard of living and lifestyle.  Finding new ways of expressing one’s talents and interests

Finding satisfaction in one’s past career accomplish-

ments while being open to new avenues of personal growth

Source:  Adapted from “The Four Stages of Professional Careers – A New Look at Performance by Professionals” by Gene W. Dalton, Ralph H. Thompson, and Raymond L. Price, 1977,  Organizational Dynamics (Summer), pp. 19-42; and Career Dynamics: Matching Individual and Organizational Needs (pp. 36-48) by Edgar H. Scheim, 1978, Reading, MA:  Addison-Wesley.

