Translating Needs Into Rewards

Twenty-one Vocational Needs and their Work-related Rewards
Vocational Needs
Work-Related Rewards
Ability Utilization
Tasks that allow you to exercise self-perceived skills and talents.

Achievement
Tasks that prompt feelings of pride.

Activity
Tasks that call for a relatively constant and sustained level of energy investment.

Advancement
Work environments in which you have an Opportunity for fall, evaluation of and consequent advancement for work related excellence.

Authority
Tasks that include the power to decide the methods by which a job is performed and then provides those to co-workers.

Autonomy
Work environments where you can plan your work without close supervision.

Company Policies
Work environment characterized by explicit and definitive

and Practices
guidelines consistently disseminated and practiced.

Compensation
Tasks providing compensation based upon quantity and quality of work performed, and comparable to compensation paid to others for performance of similar tasks.

Co-workers
Work Environments in which you are interested in and responsive to friendly interpersonal gestures and relationships.

Creativity
Tasks that are amenable to innovations independently conceived and performed.

Independence                  
Work environments in which you work alone.
Moral values

Tasks that do not elicit an unwillingness to participate in any action you define as wrong-doing.

Recognition

Work environments in which rewards are forthcoming for praiseworthy individual performance.

Vocational Needs

Work Related Rewards
Responsibility

Tasks that allow you to exercise your autonomy and                                                                                                                                                                  accountability.

Security

Work environments that promise continuity of employment and compensation.

Social Service

Work environments where you can help others.

Supervision-

Work environments in which the supervisor creates and main-

Human Relations

tains an atmosphere of respect and personal investment among subordinates and peers.

Supervision-

Work environments characterized by competent and effective

Technical

supervisors.

Variety

Tasks characterized by a range of possible activities.

Working conditions

Work environments characterized by agreeable physical conditions.
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