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Facts About the University of Minnesota


The University of Minnesota web site has a very complete description of the University of Minnesota including statistics on enrollment, current tuition and fees, history of the University and other interesting facts.  All this and more can be accessed at the U of M facts website address listed below:

http://www1.umn.edu/systemwide/factsoverview.html
Office for Student Affairs Organizational Chart
Counseling & Consulting Services is a unit within the University of Minnesota Office for Student Affairs (OSA).   The OSA organizational structure is shown below.[image: image1.emf]6/25/2008 Office for Student Affairs
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	Developmental life long learning and citizenship characteristics

Students who earn a bachelors degree from the University of Minnesota will demonstrate achievement of the following characteristics 
	                                              OSA  

                            Learning
The student can refer to experiences which demonstrate he or she:
	Student 
Objectives

Co-curricular examples
	Academic/classroom examples

	Responsibility/

Accountability
	Makes appropriate decisions regarding his/her own behavior; accepts consequences of actions; gains trust of others; meets agreed upon expectations; 
	Establishes steady work record; willingness to assume selection to leadership positions in organizations; initiates social gatherings or study groups
	Meets deadlines for assignments; is punctual and maintains stable 

attendance record; academic 

transcript reflects consistent effort 

and achievement

	Independence/

Interdependence
	Appropriately determines when to act alone and when to work or consult with others; demonstrates ability to initiate action and effectively engage others to enhance outcomes
	Participates in team or other team activities; earns promotion within work environment
	Ask appropriate questions about 

subject matter And assignments; 

works well with classmates on 

team projects; uses support 

resources (librarians, tutor etc.) 

effectively to fulfill assignments 

and address needs

	Goal Orientation
	Manages energy and behavior to accomplish specific outcomes; achievement oriented ; demonstrates effective planning and purposeful behavior


	Completes internships; joins career or major-related student organizations and associations; participates in career fairs and workshops participates in mentor programs
	Gets early start on final projects/

papers; chooses paper topics 

related to post graduation plans or 

other interests; attends planning 

sessions with advisers; asks 

professors to serve as future 

references for graduate/

professional school;

	Self-Confidence/

Humility
	Maintains and projects optimistic perspective on experiences; expects the best from self and others; accurately assesses and can talk comfortably about personal strengths and weaknesses; shows interest in learning about others and acknowledges their accomplishments; patient; demonstrates ability to help others gain comfort in new situations
	Runs for elected student government position; holds a recruitment position within a student organization; participates in training/development programs associated with residential life or new student programs; nominates other for positions or awards.
	Willing to share opinions in class;

listens to others and helps draw 

them into discussions; takes a 

stand on issues; acknowledges errors/misunderstandings

	Resilience
	Able to recover quickly from disappointment or bad experience
	Runs for leadership position after previously losing; seeks support/guidance from others when dealing with personal loss
	Improves grades after a poor 

semester; seeks assistance 

following weak performance on an

assignment; commits to alternative

program after rejection from first 

choice

	Appreciation of Differences
	Works effectively with others; seeks out others with different backgrounds and/or perspectives to improve decision making; recognizes advantages of moving outside existing “comfort zone”
	Joins groups/multi-cultural focus; volunteers for organizations that serves a diverse clientele; studies abroad; attends; multi-cultural events; challenges hate speech
	Takes classes with multi-cultural 

theme; challenges derogatory 

statements in class; incorporates 

perspectives of others in analyzing 

problems and presenting arguments

	Tolerance of 

Ambiguity
	Demonstrates ability to perform in  complicated environments and the absence of standard operating procedures; recognizes the authenticity of attitudes or beliefs which may be in direct conflict with one’s own
	Helps to create a new student organization or initiative; has friends with different worldviews; seeks opportunities to hear multiple perspectives on issues
	Able to present an argument for 

positions that differ from one’s 

own; respectfully consider/

challenges beliefs of professor; 

able to complete assignments 

without explicit instructions


UNIVERSITY COUNSELING & CONSULTING SERVICES

In coming to UCCS you are joining an institution that has traditions and an "image" based in part on its history and its role within the University.

Here we will present only a bare sketch of the origins and mission of the agency. If you are interested in fleshing out these bare bones and in capturing more of the flavor of past eras, try one of the histories of the University of Minnesota, or, better yet, draw out the reminiscences of one of the staff members with a long memory of UCCS.

HISTORY

The history of UCCS reflects two aspects of "the Minnesota point of view": a concern with the development of each individual student plus a commitment to empirical research as a basis for developing sound educational programs and services.

The precursor of today's University Counseling & Consulting Services was established in 1932 as the University Testing Bureau under the direction of Dr. E.G. Williamson of the Psychology Department.

Dean John B. Johnston and Professor Donald G. Paterson had conducted a study of student attrition from 1922 to 1924 and concluded that many capable students were not attending the University and too many students who would almost certainly be unable to do satisfactory work were enrolling. Their data suggested problems of a non- academic nature might be interfering with the students' academic performance.

President Coffman was concerned and called for development of advisory services for students. A variety of specialized counseling and advisory services were formed and in 1932 the University Testing Bureau was established. The University Testing Bureau provided vocational testing for use by all students and advisors in the University.

At the same time these services were being developed for students already at the University, extension of guidance services to high school students in Minnesota were proceeding. As early as 1916 a special committee was appointed to consider selection procedures, including aptitude test, for college admission.  By 1928 the University had established a statewide testing service and proposed vocational testing bureau. This union of the two types of services reflected a broader view of the purpose of testing, not limiting it to a gate-keeping function, but seeing tests as one means for providing educational and vocational guidance for individual students.

In 1941 the various counseling services offered in scattered departments and college offices were united in one central unit, the Office of the Dean of Students. The Testing Bureau was one unit within this office and, therefore, was more closely integrated with the University's total program of student services.

In 1943 the Testing Bureau was renamed the Student Counseling Bureau in recognition that counseling was the essential function performed by bureau staff.  In 1985 the Student Counseling Bureau was renamed University Counseling Services in order to more accurately reflect the many services it offers to the University community.  Again, in 1992, to reflect the increasing consultation, the name became University Counseling and Consulting Services.

MISSION

University Counseling & Consulting Services (UCCS) supports the teaching, research, and outreach/service missions of the University of Minnesota by offering comprehensive, accessible, flexibly-delivered counseling, consultation, and instruction.

As a unit of Office for Student Affairs, UCCS contributes to the comprehensive education of students, the protection of human rights, and the enhancement of University programs, services, and organizational units.

The mission of UCCS is to:

· Promote the personal, career, and academic growth of students through individual and group counseling.

· Promote a positive learning community on campus through consultation with academic and administrative units.

· Advance academic and personal growth through credit and non--credit instruction.

· Facilitate the assessment and evaluation of individuals through the use of academic, vocational and specialized instruments.

· Provide supervised training experiences for graduate students in psychology, education, and related disciplines.

· Further the disciplines UCCS represents through leadership in appropriate professional organizations and scholarly research.

In carrying out these programs, UCCS plays several roles: educational/developmental (assessing and enhancing potential); preventive (anticipating, circumventing, forestalling difficulties); and remedial (assessing and remedying problems).

UCCS emphasizes:

· Student development.

· Client assets, strengths, and problem solving skills.

· Brief interventions.

· Person-environment interactions.

· Educational and career development.

UCCS is committed to meeting the diverse and changing needs of multiple populations while nurturing and supporting the professional growth and ethical conduct of staff; engaging in innovative program development and management; and participating in the University governance system.

Revised 8/05

Diversity Statement

University Counseling and Consulting Services

University Counseling and Consulting Services (UCCS) endorses and abides by the diversity statement of the University of Minnesota which states, in part:

“Consistent with its academic mission and standards, the University of Minnesota is committed to achieving excellence through diversity.  As a community of faculty, staff and students engaged in research, scholarship, artistic activity, teaching and learning, or activities which support them, the University fosters an environment that is diverse, humane, and hospitable.”

The University shall seek to:

· Provide equal access and opportunity to its programs, facilities, and employment without regard to race, color, creed, religion, national origin, sex, age, martial status, disability, public assistance status, veteran status or sexual orientation.

· Advocate and practice affirmative action including the use of recruiting and search processes to enhance participation of racial minorities, women, persons with a disability, and Vietnam era veterans.

· Establish and nurture an environment that actively acknowledges and values diversity and is free from sexism and other forms of prejudice, intolerance or harassment, for men and women, faculty, staff, and students from varying racial, religious, and ethnic backgrounds, and of varying sexual orientations, as well as people with disabilities.”

All interactions within UCCS shall be guided by affirmation of basic human dignity and self-determination.  We acknowledge the influence of culture in its broadest sense and provide services which are sensitive to the impact of oppression, prejudice and discrimination.  We strive to provide a safe, respectful environment in which clients’ experiences and perspectives are regarded with professional competence and caring.

We include issues of diversity in our professional training programs as well as consultation and outreach services to the University community.  Our professional publications and presentations reflect our value of diversity by utilizing inclusive language and incorporating examples that mirror a pluralistic society.  An internal Diversity Work Group increases appreciation for and sensitivity to diversity among the employees of UCCS.

The affirmation of diversity requires our vigilance and willingness to question ourselves and our own biases.  As we challenge ourselves and others to understand and promote diversity, we must communicate our openness to others, strive to understand their perspectives, and be willing to expand our receptivity to differences.  We believe that as we become increasingly sensitive to and embrace the differences among us, we strengthen society, contribute to a more inclusive University community and provide a more just and affirmative practice of counseling and mental health.

UCCS GOALS

To achieve its mission, University Counseling & Consulting Services attempts to meet seven primary goals.

1. 
To promote student achievement by developing academic skills to increase scholastic satisfaction and progress.  In conjunction with other faculty and staff, to enable students to become more efficient and effective learners. (Student Academic Success Services)

2. To provide focus and direction to students’ academic efforts by the identification of life goals and career identity.  (Career Development Center)

3.
To provide assessment, training and service on both personal and organizational levels to University faculty, staff and organizational units to improve the quality of their contacts with students. (Consultation Program)

4.  
To provide professional training and education of graduate students in psychology, education and allied health fields.  (Training Program)

5.    
To provide professional psychological counseling to students experiencing difficulties that interfere with their educational goal attainment.  (General Counseling)

6.     
To provide individual and group academic psychological testing and assessment to the University and the community.   (Testing Center)

7.     
To provide professional group counseling to those students whose problems or concerns are best addressed in a group format. (Group Program)

UCCS ORGANIZATIONAL STRUCTURE

Two counseling locations:

1.
Eddy Hall Counseling

109 Eddy Hall

612-624-3323

Interim Director: Glenn P. Hirsch, Ph.D., LP

2.
St. Paul Counseling Office

199 Coffey Hall

612-624-3323

Program Director: Robert Seybold, Ph.D.

· Both centers offer general counseling services including academic or educational decision making, vocational, career planning and personal growth.

One program with a  testing focus:
1.  Testing Center

9 Eddy Hall

612-624-3510

Program Director: C. Criss Gilbert
· Offers test administration to individuals referred by University Counseling and Consulting Services' counselors and other University personnel, and serves as a center for administering national and University group tests.

One unit offering personal counseling

1.  General Counseling Program

109 Eddy Hall (Minneapolis) and 199 Coffey Hall (St. Paul)
612-624-3323

Clinical Director: Jerry Shih, Ph.D., LP

· This program addresses general college student concerns including college adjustment, stress, relationships, and mental health concerns such as depression and anxiety.

Four units with specialized counseling services:

1.  Student Academic Success Services (SASS)

104 Eddy Hall

612-624-7546

Program Director: Scott Slattery, Ph.D., LP

· Offers individual and group work in a variety of basic skills and study skills areas.  Organized collection of learning materials and aids are located in 111 Eddy Hall.

2.  Career Development Services
109 Eddy Hall 
612-624-3323 
Program Director: Matt Hanson, Ph.D., LP 

· The Career Development Program offers a variety of resources designed to aid students in their own self-directed search in researching a choice of major and career, as well as similar resources to supplement their individual career counseling work at UCCS.   The student employees in the 109 Eddy Hall  resource room can help you access online resources to research and explore the many options around choice of major and employment opportunities, such as ISEEK, as well as provide handouts on networking, informational interviewing, resume writing and other career development skills.  They can also provide information on how to access the career services office for the college of enrollment for each student where they can gain additional resources and assistance in their career development process.
3.  Consultation and Outreach Program
109 Eddy Hall
612-624-3323
Program Director: Leslie Bautista, Psy.D. LP
        The Consultation and Outreach Programs offers workshops and lectures, throughout both campuses, primarily to student audiences on a range of topics designed to support students' career exploration, academic progress, and/or personal development.  Staff participates in designing and presenting these workshops and lectures. The organizational development program helps groups and organizations function together effectively and the UCCS director is primarily responsible for responding to these requests for services.
4.  Group Program

304 Eddy Hall

612-624-4815

Program Director: Linda Muldoon, Ph.D., LP

· Group program offers a variety of groups to the University population. Offerings include groups dealing with general issues such as stress, relationships and self-esteem.

5.  Training Program

101-A Eddy Hall

612-626-7374

Program Director: Salina Renninger, Ph.D., LP

· The Training Program offers a total sequential experience preparing pre-doctoral interns, and practicum students for the role of professional psychologist through seminars and supervised client contact.

2008-2009 UCCS SENIOR STAFF
(   Leslie Bautista, Psy.D., L.P. (2005, Clinical Psychology, Wright State University
     
School of Professional Psychology).  Staff Psychologist.   
Interests:  Interpersonal violence, women's issues, gender issues, diversity/multicultural awareness, training and supervision of psychology trainees. Member: AWP, NLPA.
(  Sarra Beckham-Chasnoff, Ph.D, L.P., L.M.F.T. (1996, Counseling Psychology, Indiana State University). Senior Psychologist. 
Interests: Lesbian, gay, bisexual, and transgender psychology; feminist psychology; clinical supervision; relationship issues.  Member: AWP, MWP, LGBT Mental Health Providers’ Network.

(  Cynthia Fuller, Ph.D., L.P. (2005, Educational Psychology, University of Minnesota). Staff Psychologist.  
Interests:  Personal, career, and academic skill development; self-empowerment and identity development; multi-cultural issues; recovery from loss, trauma and mental illness; individual and group work; spirituality.  Member: APA.
(  Gilbert, Charles Criss, (BA, 1978, Augustana College, Rock Island, IL; MS, 1989, 
University of Iowa, Iowa City), Testing Programs Director. 


Interests: Test security, biometrics, cheating detection & prevention, history of standardized testing. Member National College Testing Association.
(  Mark Groberski, Ph.D., L.P.  (1990, Clinical Psychology, Loyola University of Chicago. 1996,  Certificate of Proficiency in the Treatment of Substance Use Disorders, APA College of Professional Psychology.  Staff Psychologist.

         Interests:  Substance abuse assessment, intervention, and prevention;  clinical 

         supervision and training; psychodynamic, cognitive-behavioral, and integrative 

         approaches to therapy; harm reduction; stages of change; motivational interviewing; 

         LGBT issues; retention.  Member: APA, Divisions 12, 29 and 50 (Member, Education

         and Training Committee); ACPA; NASPA.

(  Matthew R. Hanson, Ph.D., L.P. (2004, Educational Psychology, University of Minnesota). Coordinator of Career Services, Staff Psychologist. 

Interests: Using the counseling relationship to promote personal growth, academic achievement, and career success; group processes and dynamics; researching counseling outcome, cultural sensitivity, professional ethics; supportive programming for graduate and professional as well as first generation students.  Member:  APA, ACA, AERA.
(  Harriett Copher Haynes, Ph.D., L.P. (1979, Counseling Psychology, University of Minnesota). Senior Psychologist. 

Interests: Socio-psychological variables and the counseling process; self- perception and personal development; counseling supervision; clarifying spiritual values; consultation. Member: APA (17,13,9,) Secretary, Division 13, MABP.

(  Glenn Hirsch, Ph.D., L.P. (1981, Clinical Psychology, University of Kansas). Interim Director, Senior Psychologist.  

Interests: Using psychological interventions to increase academic success and work competency; emotional, motivationa1 and cognitive factors influencing academic/job performance; skills training (time/stress management, communication etc.); organizational development focusing on team building and productivity issues; men’s issues.  Member: MPA, APA, ACCCCS, IAAP.

(  Linda Muldoon, Ph.D., L.P. (1972, Clinical Psychology, University of Minnesota). Groups Coordinator, Senior Psychologist.

Interests: Women's and Men's Issues; depression; anxiety; group psychotherapy; counselor training and clinical supervision; MMPI-2; substance abuse; spirituality as a component of psychotherapy. GLBT friendly.  Member: APA, MPA, MWP

(  Salina Renninger, Ph.D., L.P. (1998, Educational Psychology, University of Minnesota). Senior Psychologist and Training Director.


Interests: Women’s issues, childhood trauma, grief/loss, balanced lifestyle, relaxation skills, spirituality in therapy, prenatal/postnatal adjustment, common factors as significant to therapeutic change, and clinical supervision.  Member:  APA, MWP, ACCTA, MDES
(  Robert A. Seybold, Ph.D., L.P. (1980, Educational Psychology, University of Minnesota). Senior Psychologist and Program Director, St. Paul Campus Office. 

Interests:  Personal efficacy through self-management skills; career development and life planning; concerns of students with disabilities; counseling process; counselor training and supervision; men's issues. Member: APA, ACPA, MCPA, MPA, MSCH.

(  Jerry Shih, Ph.D., L.P.  (2000, Educational Psychology, University of Minnesota).  Clinical Director, Staff Psychologist. 

Interests: Psychodynamic, cognitive-behavioral, and narrative approaches to therapy, GLBT affirmative counseling, multi-cultural counseling, anxiety and stress management, assertiveness training, career counseling, spirituality, counselor training and clinical supervision.  Member: APA, MPA. 

(  Scott Slattery, Ph.D., L.P.  (1999, Counseling Psychology, University of Pittsburgh).  Senior Psychologist, Program Director, Student Academic Success Services.  

Interests: Life transitions, adjustment and loss issues; attachments; group counseling; academic counseling; clinical supervision; supportive programming for graduate students; chemical dependency and the family.  APA (17)
ADDITIONAL COUNSELING STAFF

Pahoua Yang, Staff Counselor, St. Paul Office

2008-2009 Pre-Doctoral Interns






Carrie Cragun—State University of New York, Albany

Erin Currie—University of Utah

Amanda Jantzer—Southern Illinois University 


Heather Johnson—University of St. Thomas
2008-2009 Advanced Practicum Students



Fengqin Lian

Michael Peterson

Heweon Seo

KyuJin Yon
2008-2009 Practicum Students

Kimberly Berardo

Sam Hintz

Reiko Hirai

Stephanie Pituc


Sandra Shallcross

Student Academic Success Services Staff

Jeff Anderson

Kristina Blasen

Charles Helm

Hyun Kyung Lee

Michael Starkey

Chia-Chen Tu

Jeff Walter

ADMINISTRATIVE STAFF REFERENCE GUIDE

August 2008 – August 2009
Questions regarding equipment available at UCCS

Mary Ann Langer

Equipment problems





Mary Ann Langer

Questions regarding payroll




Mary Ann Langer 
Room Scheduling
Jamie Luster/Lizzie Baker-Myhre (Mary Ann Langer as back-up)

Key distribution





Mary Ann Langer

Questions pertaining to the Training Program              
Salina Renninger
Obtaining blank recording media (tapes, disks)

Salina Renninger
Client documentation and file management questions
Jerry Shih/Lori Nelson

Requesting client folders




Lori Nelson

Questions regarding personnel policies                  

Jerry Shih/Mary Ann Langer
Supplies                                                                         
Jamie Luster




Printed PR materials (newspaper ads, brochures)                 
Mary Ann Langer
Vacation policy questions (for interns only)                 
Salina Renninger

Client scheduling                                                         
Lizzie Baker-Myhre/ Jamie Luster

UCCS Communication Norms

Overarching Guidelines:

Communicate broadly and inclusively

Recognize that you cannot be a listener and speaker at the same time

All staff are encouraged to express their perspectives and concerns regardless of job classification or role.

1. Treat others with respect

Speaker





Listener

Be courteous in approaching and acknowledging others
Convey to others that they have been listened to (summarize it) and their perspective honored (“I hear how important this is to you.”)

Honor personal space and if unsure, ask


Share concerns of personal space

2. Take personal responsibility to…

Speaker





Listener

Express thoughts and feelings



Ask for clarification

(“I feel supported when….”)



(“Could you explain more about…”)

Take risks





Support risk taking

(“Thank you for saying what I was thinking”)

3. Be direct

Speaker





Listener

Regardless of roles




Regardless of roles

Go to the source




Encourage others to go to the source

When you perceive a problem has occurred

Be open to hearing the problem

And sensitive in sharing customer feedback

Be willing to receive feedback

(to promote quality services).

4. Be open to sharing your perspective and receptive to hearing others’ perspectives

Speaker





Listener

Be sure verbal and nonverbal communication matches
Be sure verbal and nonverbal communication matches 

Ask for what you need to feel heard


Give feedback to convey listening/hearing

(“I just want you to hear how upset I am about this”)
(“I hear how upset you are about this”)

5. Practice open mindedness and appreciating differences

Speaker





Listener

Recognize your own communication style

Be open to all communication styles

Recognize possible barriers style creates

Give feedback about barriers to 




Communication

6. Check out assumptions in communications

Speaker





Listener

Recognize that you may be communicating more or less
Give feedback on what you perceive to  

than you intend
be communicated rather than only assuming
UCCS Communication Norms (Continued)

7. Address Conflict

Speaker





Listener



       Express it, be respectful and make it timely

Be open to hearing it regardless of whether 









 you agree



       Speak up when it is perceived that discussion is shut
Convey understanding and invite 

down  (“I feel like I have more to say but I am unsure        ways to facilitate conversation so”)


if it is ok to do so”)




(“I hear that you are having difficulty 
continuing this discussion.”)

(“Is there anything I can do to help continue our discussion?”) 

Application of UCCS Communication Norms to Meeting Facilitation

Strategies for Meeting Facilitators

1. Invite participants to submit agenda items ahead of the meeting.

2. Send out an agenda ahead of the meeting, allowing participants to reflect on issues for a more productive discussion during meetings.

3. Give participants who are quieter a chance to express opinions (“I am wondering what the people who have been more quiet during this discussion are thinking/feeling about this?”).

4. Invite other opinions/perspectives on an issue (“Is there anybody with a different perspective/opinion?”).

5. Observe process as the meeting progresses; comment on process when it seems to be interfering with accomplishing a task, and when positive process has helped reach a decision (“I am observing that there are strong feelings about this issue which I think is making it hard to reach a decision.  Maybe we need to take some time and just express feelings about this issue” or “I like that people seem very respectful of other perspectives—I think it really helped us come to a consensus”).

6. With regard to # 5 above, find a balance between acknowledging/working with process and completing necessary meeting tasks (in other words, neither ignoring process, nor letting process discussions go so long as to prevent task completion).

7. Publicly support committee members’ contributions and strengths.

8. When appropriate, take time at the end of the meeting to discuss process (“Before we end, I’d be interested in knowing how people felt about the process of this meeting.”).

9. Given that there are individual differences in how quickly people process their own experiences, it would be considered acceptable to approach another person about process issues within a reasonable amount of time after a meeting (“I’ve been thinking about what I felt in the meeting and have come to realize that I felt__________ when you said ________________”).

10. If there are Incomplete process issues from one meeting consider discussing those issues further in the next meeting of that group.

11. Specific suggestions about organizational decision-making:

a. Share information as it comes in so people will know where things are in the decision-making process (“We have received approved to fill our open position, and we are aiming to start a search next month” or “We will not have budget information for another three to four weeks”) 

b. When possible, solicit staff input on organizational decisions.  When this is not possible, explain the process and reasons why the decision was made.  Allow some sharing of thoughts/feelings about the decision even if the decision itself is final (“We had to make a decision quickly before a staff meeting was possible.  But we can discuss people’s preferences to keep in mind when we have to make this decision again next semester”). 

Accessing University of Minnesota Policies and Procedures
The most efficient way to access U of M policies/procedures is to use the World Wide Web.  The Policy Library serves as the official central repository of all University‑wide policies and procedures, providing accurate and up‑to‑date policy information to all University employees.  The web address for the Policy Library is: http://www.policy.umn.edu
The Policy Library includes the following types of information: 
Board of Regents Policies
Umbrella policies that provide the framework for administration to implement and comply with the intent of the board policy

Academic/Research Policies
Policies that relate to teaching, research and outreach

Financial Policies

Policies related to accounting, budgeting, procurement, travel and other financial functions
Human Resources Policies

Policies, rules, contracts, and related procedures and information impacting an employee’s working relationship with the University 
Information Technology Policies
Policies that cover systems, access, data and related issues

Operational Policies

Policies that are of a general administrative or operational nature

Senate Policies
Policies that cover many areas that affect students and faculty, including both educational and employment
BOARD OF REGENTS CODE OF CONDUCT

For the official format, go to: http://www1.umn.edu/regents/polindex.html  and select “Code of Conduct” to display the PDF file.
SECTION I. SCOPE
            The Code of Conduct (Code) applies to the following members of the University of Minnesota (University) community: 

· members of the Board of Regents;

· faculty and staff;

· any individual employed by the University, using University resources or facilities, or receiving funds administered by the University; and

· volunteers and other representatives when speaking or acting on behalf of the University.    

Students taking courses, attending classes, or enrolled in academic programs are governed by Board of Regents Policy:  Student Conduct Code.
This Code reflects Board and University policies and procedures.  It does not create additional or different rights or duties.

SECTION II. GUIDING PRINCIPLES 

Subd. 1.  Values.  In carrying out the institution’s  research, teaching, and public service mission, members of the University community (community members) are dedicated to advancing the University’s core values.  These values embrace commitment to:

· excellence and innovation;

· discovery and the search for truth;

· diversity of community and ideas;

· integrity;

· academic freedom;

· stewardship and accountability for resources and relationships;

· sharing knowledge in a learning environment;

· application of knowledge and discovery to advance the quality of life and economy of the region and the world; and

· service as a land grant institution to Minnesota, the nation, and the world.

Subd. 2.  Commitment to Ethical Conduct.  Community members must be committed to the highest ethical standards of conduct and integrity.  The standards of conduct in this Code, supported through policies, procedures, and workplace rules, provide guidance for making decisions and memorialize the institution's commitment to responsible behavior.


SECTION III. STANDARDS OF CONDUCT 

The University holds itself and community members to the following standards of conduct:  

            Subd. 1.  Act Ethically and with Integrity.   Ethical conduct is a fundamental expectation for every community member.  In practicing and modeling ethical conduct, community members are expected to:

· act according to the highest ethical and professional standards of conduct;

· be personally accountable for individual actions;

· fulfill obligations owed to students, advisees, and colleagues;

· meet University responsibilities; and 
· communicate ethical standards of conduct through instruction and example. 

            Subd. 2.  Be Fair and Respectful to Others.  The University is committed to  tolerance, diversity, and respect for differences.  When dealing with others, community members are expected to:

· be respectful, fair, and civil;

· speak candidly and truthfully;

· avoid all forms of harassment, illegal discrimination, threats, or violence;

· provide equal access to programs, facilities, and employment; and

· promote conflict resolution. 

            Subd. 3.  Manage Responsibly.  The University entrusts community members who supervise or instruct employees or students with significant responsibility.  Managers, supervisors, instructors, and advisors are expected to:

· ensure access to and delivery of proper training and guidance on applicable workplace and educational rules, polices, and procedures, including this Code;

· ensure compliance with applicable laws, policies, and workplace rules;

· review performance conscientiously and impartially; 

· foster intellectual growth and professional development; and

· promote a healthy, innovative, and productive atmosphere that encourages dialogue and is responsive to concerns.  

            Subd. 4.  Protect and Preserve University Resources.  The University is dedicated to responsible stewardship.   Community members are expected to:

· use University property, equipment, finances, materials, electronic and other systems, and other resources only for legitimate University purposes;

· prevent waste and abuse;

· promote efficient operations;

· follow sound financial practices, including accurate financial reporting, processes to protect assets, and responsible fiscal management and internal controls; and

· engage in appropriate accounting and monitoring.  

            Subd. 5.  Promote a Culture of Compliance.  The University is committed to meeting legal requirements and to fostering a culture of ethics and compliance. 
 
            (a) Expectations – Community members are expected to:

· learn and follow the laws, regulations, contracts, and University policies and procedures applicable to University activities;

· be proactive to prevent and detect any compliance violations;

· report suspected violations to supervisors or other University officials; and

· ensure that reports of violations within their area of responsibility are properly resolved, including disclosure to sponsors or other state or federal authorities as appropriate.  

 
(b) Prohibition –  Community members are prohibited from retaliating against  another community member for reporting a suspected compliance violation.


Subd. 6.  Preserve Academic Freedom and Meet Academic Responsibilities.  Academic freedom is essential to achieving the University’s mission.  Community members are expected to:

· promote academic freedom, including the freedom to discuss all relevant matters in the classroom, to explore all avenues of scholarship, research, and creative expression, and to speak or write as a public citizen without institutional restraint or discipline; and

· meet academic responsibilities, which means to seek and state the truth as they see it; to develop and maintain scholarly competence; to foster and defend intellectual honesty and freedom of inquiry and instruction; to respect those with differing views; to submit their knowledge and claims to peer review; to work together to foster the education of students; and to acknowledge when an individual is not speaking for the institution. 

            Subd. 7.  Ethically Conduct Teaching and Research.  University researchers have an ethical obligation to the University and to the larger global community as they seek knowledge and understanding.  Community members are expected to:

· propose, conduct and report research with integrity and honesty;

· protect people and humanely treat animals involved in research or teaching;

· learn, follow, and demonstrate accountability for meeting the requirements of sponsors, regulatory bodies, and other applicable entities;

· faithfully transmit research findings;

· protect rights to individual and University intellectual property;

· ensure originality of work, provide credit for the ideas of others upon which their work is built, and be responsible for the accuracy and fairness of information published; and

· fairly assign authorship credit on the basis of an appropriate array of significant intellectual contributions, including: conception, design, and performance; analysis and interpretation; and manuscript preparation and critical editing for intellectual content. 

            Subd. 8.  Avoid Conflicts of Interest and Commitment.  Community members have an obligation to be objective and impartial in making decisions on behalf of the University.  To  ensure this objectivity, community members are expected to:

· avoid actual individual or institutional conflicts of interest;

· disclose potential conflicts of interest and adhere to any management plans created to eliminate any conflicts of interest; and

· Ensure personal relationships do not interfere with objective judgment in decisions affecting University employment or the academic progress of a community member.  

           Subd. 9.  Carefully Manage Public, Private, and Confidential Information.  Community members are the creators and custodians of many types of information.  The public right to access and the individual’s right to privacy are both governed by laws and University policies.  To meet these responsibilities, community members are expected to:

· learn and follow laws and University policies and agreements regarding access, use, protection, disclosure, retention, and disposal of public, private, and confidential information; 

· follow document preservation and retention guidelines; and

· maintain data security using electronic and physical safeguards.  

            Subd. 10.  Promote Health and Safety in the Workplace.  Community members have a shared responsibility to ensure a safe, secure, and healthy environment for all University students, faculty, staff, volunteers, and visitors.  Community members are expected to: 

· follow safe workplace practices, including participating in applicable education sessions, using appropriate personal safety equipment, and reporting accidents, injuries, and unsafe situations; 

· maintain security, including securing University assets and facilities;

· report suspicious activities; and

· protect the environment, including carefully handling hazardous waste and other potentially harmful agents, materials, or conditions. 

SECTION IV. DELEGATION OF AUTHORITY 

            The president or delegate shall ensure that appropriate administrative policies are maintained to support this Code, and shall effectively promulgate this Code and any supporting administrative policies or procedures through appropriate and periodic explanation, education, and evaluation.

POLICY STATEMENT ON GRADUATE STUDENT EMPLOYMENT

The University Counseling & Consulting Services maintains a number of temporary, part-time graduate student and civil service assistantships supported by both regular  (operations and maintenance) and contract funds. These positions serve the purposes of 1) assisting UCCS in meeting its service obligations and 2) providing training and applied learning experiences to students in University of Minnesota programs.

Employment in UCCS by graduate students is viewed as supportive of graduate student's educational goals. UCCS staff will do everything possible to encourage timely completion of a graduate degree. In keeping with this philosophy, employment is on a year to year basis with the need by the staff member to reactivate his/her application each fiscal year.

Associate staff, whether teaching assistants, research assistants, administrative fellows, student application programmers, or those positions in the student personnel worker series are all positions accepted by contract. As such, any change in the origina1 contract such as increase or decrease in a portion of time spent per week or the duration of the contract must be negotiated with the director.

This policy does not apply to miscellaneous hourly employment as a test proctor or examiner.

Unless otherwise noted associate staff are required to attend the case conferences for counseling staff.

All client service is under the supervision of a UCCS senior staff supervisor.

For other relevant employment policies concerning graduate student employment, please see the current University of Minnesota Manual for graduate assistants available from the Graduate Assistants Office.
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Office for Student Affairs Organizational Chart
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